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DIGTITALIZATION AND A NEW WORLD AHEAD
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The Kodak-Moment
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Quellen: https://www.urbandictionary.com/define.php?term=kodak%20moment, 
https://www.reuters.com/article/banks-face-kodak-moment-as-fintech-disru/banks-face-kodak-moment-as-fintech-
disruption-builds-idUSL8N1NJ6E8, https://hbr.org/2016/07/kodaks-downfall-wasnt-about-technology, 

https://www.urbandictionary.com/define.php?term=kodak%20moment
https://www.reuters.com/article/banks-face-kodak-moment-as-fintech-disru/banks-face-kodak-moment-as-fintech-disruption-builds-idUSL8N1NJ6E8
https://hbr.org/2016/07/kodaks-downfall-wasnt-about-technology


You cannot predict the future!
Stuttgart in 1940 imagined in the year 1928

4https://scontent-frx5-1.xx.fbcdn.net/v/t1.0-
9/37419098_1352193968245657_1606393171149848576_o.jpg?_nc_cat=0&oh=935c2f8044928416a5d92fea5e430dda&oe=5BCCFAE7



Exponentiell growth
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Quelle: https://transcendingbiology.files.wordpress.com/2014/07/8bqbth9m-1367841253.jpg



Moore‘s Law
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Quelle: 
https://upload.wikime
dia.org/wikipedia/co
mmons/thumb/9/9d/
Moore%27s_Law_Tra
nsistor_Count_1971-
2016.png/1280px-
Moore%27s_Law_Tra
nsistor_Count_1971-
2016.png?153781598
8952



Number of mobile phone subscribers 
in Germany
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Exponential
growth

Linear Growth



Electric cars will never make it?
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Quelle: https://www.facebook.com/ElectrifyBW/?__xts__[0]=68.ARAodYcoCpz9xXHDaBcnWoFP7d6BLdABy1nFphuWLQ0qJrAdJ34GAa9BWDYKcZDCxeBtsNLYKKu5HAoe_FkaGesSQ-
ivapcUBOXKf9KO-vBomKev8aHG1QEZsYmM60EWgdwiXIHXCBgtKT2_ac3GnyfCU_UWZK5sKsU2Yy3eZaejWdY1Qm_t4Cy0_Cn9rG_AjgecxHwSGtooqA6cktEtTGCJ8wjgyA&__tn__=k*F&tn-
str=k*F



Why it is so tough to understand 
exponentiell growth
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Quelle: https://singularityhub.com/wp-content/uploads/2016/04/linear-vs-exponential-comic.jpg



What is happening to us?
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Quelle: https://www.bloomberg.com/graphics/2017-job-risk/img/2017-job-risk_facebook.png



Will there be hunger games?

11Quelle: https://en.wikipedia.org/wiki/The_Hunger_Games und https://jwwartick.com/2012/02/20/hunger-games-
christian/

https://en.wikipedia.org/wiki/The_Hunger_Games
https://jwwartick.com/2012/02/20/hunger-games-christian/


But, where are they, the jobless flight engineers 
and bank tellers?

12Quelle: http://www.airliners.de/arbeitsplatz-verkehrspilot-aviation-managment-10/39320
https://www.welt.de/wirtschaft/karriere/bildung/article150275761/Ein-begehrter-Beruf-wird-zum-Auslaufmodell.html

http://www.airliners.de/arbeitsplatz-verkehrspilot-aviation-managment-10/39320
https://www.welt.de/wirtschaft/karriere/bildung/article150275761/Ein-begehrter-Beruf-wird-zum-Auslaufmodell.html


Business Models change, 
first gradually, then suddenly

13Quelle: https://twitter.com/tim_fargo/status/1007784169039069185 



But: there should be enough time to act

14Quelle: https://steemit.com/bitcoin/@localconcierge/bitcoin-a-whole-new-way-to-earn-income



WHAT WE SHOULD TEACH
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Understanding drivers of digital grwoth
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Quelle: 
http://www.spiegel.de/w
irtschaft/soziales/studie-
weltwirtschaftsforum-
maschinen-verrichten-
bald-mehr-arbeit-als-
menschen-a-
1228108.html



Definition: Corporate entrepreneurship

• “Corporate entrepreneurship encompasses two types of phenomena 
and the processes surrounding them: 

– The birth of new businesses within existing organizations, i.e. internal 
innovation or venturing, and 

– the transformation of organizations through renewal of the key ideas on 
which they are built, i.e. strategic renewal.” 

Source: Guth and Ginsberg, Corporate Entrepreneurship 1990, S.5.
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It is not just about startups!
Harvard Business Review (May 2013)
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Source: https://archive.harvardbusiness.org/cla/web/pl/product.seam?c=25903&i=25905&cs=f85785d3580feb87e2bce1535af10c2f



What is a startup?

• Definition: a startup is 

– temporary organization 
designed to search 

– for a repeatable and scalable business model

• Startups Fail Because They Confuse Search with Execute

• The Lean Startup Framework comprises a set of tools and processes
aimed at validating hypothesis about customers early while staying agile
in the process

Aus: Blank, Dorf: Startup Owners’ Manual
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Typical tools and methods
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Design 
Thinking

Traction

Agile 
Methoden

What you might 
have learned in 
Business 
Administration

Customer 
Discover

Customer 
Validation

UX



Eric Riess „The Startup Way“
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Overview:
Eric Riess „The Startup Way“
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Summary: how to prepare for the future
and what we should teach

Understand
Technologies

Leading
change and

people

Be able to
use agile 

innovation
methods
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Digital Transformation
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Quelle: 
https://medium
.com/@vandicla
/digital-
transformation-
599f5a19c25e
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