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Your challenge

• Your challenge

– Each table has access to a Lego Serious Play Starter 
Set

– Take 30 minutes to design a business

– Explain what the
business is providing

– Think of revenues streams, 
ressources and activites
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http://seriousplaypro.com/wp-content/uploads/2010/05/LSP-starter-kit.jpg



Your business model



The Business Modell Canvas by Osterwalder 
and Pigneur as the new standard

Source: http://www.businessmodellgeneration.com



A quick quiz: the business of coffee

• Question: by what percentage did the annual
spending on coffee increase over that past 15 years?
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Print as a business model?
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Examples for Business Models

• What is the business of the following companies:
– Apple

– Google

– Facebook

– Your trusted local newspaper

• Keep the following questions in mind
– What is the value created for clients and partners?

– How is the value generated and what is the
„packaging“ for various partners?

– Where are the revenues comming from?
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http://www.im.ethz.ch/education/HS13/MIS13/Business_Model_Navigator.pdf

A little more: the 55 patterns
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http://www.im.ethz.ch/education/HS13/
MIS13/Business_Model_Navigator.pdf



All the 55 patterns :-)
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Example of revenue streams

• Products
– Upfront payment
– Leasing / Rent
– Pay-per-Use

• Services
– Pay per use
– Contract, Bundles, Product as a service
– Revenue Sharing / Cost Saving

• IP
– License
– Rent
– Freemium

• …
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The Business Modell as the new holy grale

Source: 
http://www.ge.com/sites/default/files/Innovation_Overview.pdf


